
CLARITY

Understand your
technology environment

with a complete,
validated view of your

infrastructure, systems,
and operational risks.

PRIORITIES

Every risk is prioritized
by business impact, so
you and your team
know what matters

most and why.

ROADMAP

Receive a practical,
prioritized roadmap

aligned to your business
goals.

CONTROL

Your assessment stands
on its own. You decide

what to do next.
No implementation is
bundled or required.

KNOW YOUR ENVIRONMENT.

OWN YOUR ROADMAP.

ALLIANCE TECHNOLOGIES | MISSION ASSESSMENT

In four weeks, gain executive visibility into your technology environment, understand
where business risk exists, and receive a prioritized roadmap to guide future
technology investments.

WHAT LEADERSHIP WALKS AWAY WITH

W E E KS  1 -2

DISCOVERY

Collect technical
information
Review infrastructure
Interview stakeholders
Validate findings

W E E KS  2 -3

ANALYSIS & RISK
PRIORITIZATION

Analyze environment
Identify operational
risks
Prioritize findings
Develop
recommendation

W E E K  1

KICKOFF &
BUSINESS ALIGNMENT

Confirm scope
Identify stakeholders
Establish objectives
Coordinate access

HOW YOUR FOUR-WEEK ENGAGEMENT WORKS
A structured, low-friction process designed around executive time. Clear scope, focused discovery, and a
leadership-ready roadmap delivered in four weeks.

W E E K  4

EXECUTIVE FINDINGS &
ROADMAP

Executive report
Leadership
presentation
Prioritized roadmap
Question & next steps

Every assessment follows a structured, four-week engagement
designed to minimize disruption while delivering executive-ready

insights and recommendations.



HOW FINDINGS ARE PRIORITIZED WHAT MAKES THIS ASSESSMENT DIFFERENT

CRITICAL

Immediate business or operational
exposure requiring executive attention.

HIGH

Significant impact on operations or
compliance that should be addressed
in the near term.

MEDIUM

Limited-impact improvement
opportunities worth addressing

Every recommendation is aligned to your organization's mission, business
objectives, and long-term success—not technology for technology's sake.

MISSION-FOCUSED ASSESSMENT

These are not just assumptions or generic best practices. Every
recommendation is supported by validated findings from your environment.

EVIDENCE-BASED RECOMMENDATIONS

Clear reporting designed to support leadership discussions, budgeting,
planning, and strategic decision-making.

EXECUTIVE-READY REPORTING

Assessment findings turned into a prioritized plan that supports informed
business and technology decisions.

ACTIONABLE PLAN

Your roadmap stands on its own. When you're ready, implement with Alliance,
your internal team, or another trusted partner.

IMPLEMENTATION OPTIONS

INCLUDED

Implementation or

remediation

Ongoing managed services

Procurement or licensing

Compliance certification

NOT  INCLUDED

Expand your
engagement with an
in-depth security
assessment
including security
posture review,
exposure register,
and security
roadmap.

OPTIONAL ADD-ON

Security AssessmentInfrastructure review

Map Application Eco-

System

Technology Workflow

Review

Gap analysis in technology

Deployment

Operational risk analysis

Stakeholder interviews

Executive reporting

Prioritized roadmap

AT THE END OF FOUR WEEKS YOU’LL HAVE...

EXECUTIVE
FINDINGS REPORT

Summary of
findings, business

risks, and
recommendations.

ENVIRONMENT
BASELINE

Validated snapshot
of your current
technology

environment.

RANKED RISK
REGISTER

Every finding
prioritized by

business impact.

PRIORITIZED
ROADMAP

Near-, mid-, and
long-term

recommendations.

LEADERSHIP
REVIEW

Our team will
present our findings
and recommended

next steps to you
and your team.

https://alliance-technologies.co/

info@alliance-technologies.co 999 Executive Pkwy Drive,
Suite 320 A · St. Louis, MO 63141

Alliance Technologies, LLC


